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HALIA BU3UJA U KYJITYPA -OUR VISION AND CULTURE

Hawa Bu3uja je ga xpaHU manonpogajHe ycayre n onpema 3a MHAYCTPUjY KPOo3 TEXHUUYKE MHOBaLMje,
onepaTMBHA M3BPLUHOCT, CynepuopHe ycayre Kynuuma u HeHaagmallaH BpegHocT. Mu naaHnpamo
noctuhn ook 80/20 npumjeHom cTpaTeruje, Koja Ham omoryhasa aa ce pokycupate Ha notpebe 20%
Hale cTpaTelKe Kynue Koju cteapajy 80% o npuxoga. Takea cTpatervja He camo Aa Ham nomaxke y
AeduHucarby Hale 6yayhe 3agatke, anu Takohe nogprKasa M3rpagty U ogpXKasarbe AYyropoUYHMX
04HOCa Ca HALWMM KANjeHTUMA U NapTHepMMa.

Y un/by NOCTU3aHa HALLMX AYFOPOYHUMX LM/beBA KOje NoAprKaBaMo NpesaHoCT BPeAHOCTMMA Kao
LITO CY: M3BPLUHOCT, 3340BO/bCTBO KANjeHaTa, MHOBATUBHOCT M NOAY3ETHU UHULMjATUBE, TUMCKM paj,
M O4TOBOPHOCT M €TUYKO MOHALLae.

hemo nokasaTu Halle onpeaje/bere 3a Te BPeAHOCTU MO /IeYeY jeAHN Apyre NOBEPEHE U
nowToBare, NocTynajyhu ca KpeaTMBHOCT M ocehaj XMTHOCTK, arrpecuBesibl XBaTake NPoPuUTabnnHo
NOCNOBakbe, Kao M yHanpehere 1 NoTNOpPHUX A06Po cmaTpaTh Npey3nmarbem PU3NKa.

Takohe, NoKyLwaTh Aa NPOMOBMLLY NpKUjaTe/bCKe 0gHOCE Ca PafoM, XapMOHUjCKe capagHe U ANYHOT
pa3soja. IMamo ocHMBaKba CAMKa BUHKUC ca TONMM, NOPOANYHUM NonyT aTmocdepe. Bepyjemo aa
je TakaB cTaB NoMake jadyarby TMMCKOT paja U MHoBaLMje Te Takohe NoacTMYe 3anocneHe uguTe Ha
"M3Hapg 1 BaH Hbe", AOK yXKuBaTe y OHOMe WTO paauil, u omoryhasa 3anocneHmMma ga 6yay noHOCHU
Ha pesynTare.

UcTnuemo unmernuy ga Electrolux —Palenzo ycnex je ycnex cBojux 3anociieHux, a M1 4,03BOJ/baBajy
WHOMBMAOYA/HE Kapujepe HanpeaoBake KPo3 TPeHUHre, TpaHcdepe U KOHTUHYMpPAHOT 06pa3oBakba.
Takohe cmMo yK/bydeHM y NoapLium 3ajeaH1LLE MHBOBEMEHT @ MOYKETE Ca3HaTK BULLIE O HAWUM
MHUUKMjaTMBaMa 03Ha4YaBarbem Electrolux —Palenzo cTano oaesbky.

CBeyKynHO Hall nAaaH je aa ce y sogeha MHAyCTpUja ca BEIMKMM NPOU3BOAA, BEJINKM JbYAN U BENUKK
3ajegHULAMA, Te CMO aKTMBHO NOAPXKaBajy BPeAHOCTU Koje Hac 6nKe ocTBapMBakby TaKBOT LM/ba.

OUR VISION AND CULTURE

Our vision is to lead food service and retail equipment industry through technical innovation,
operational excellence, superior customer service and unsurpassed value. We plan to achieve it while
applying 80/20 strategy, that allows us to focus on needs of 20% of our strategic customers that
generate 80% of revenues. Such strategy not only helps us in defining our future tasks but it also
supports building and maintaining long term relationships with our customers and partners.

In order to achieve our long-term goals we support commitment to Electrolux —Palenzo such as:
excellence, customer satisfaction, innovation and enterprising initiatives, teamwork and
accountability, and ethical behavior.

We demonstrate our commitment to these values by treating one another with trust and respect,
acting with creativity and a sense of urgency, aggresively capturing profitable business, and
promoting and supporting well-considered risk-taking.

We also try to foster friendly work relations, harmonic cooperation and personal development. We
have established an image of a business with warm, family-like atmosphere. We believe that such
attitude helps fostering teamwork and innovation and it also motivates employees go to “above and
beyond” while enjoying what they are doing, and allows employees to be proud of the results.
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We emphasize the fact that Electrolux —Palenzo ’s success is a success of its employees, and we
allow for individual careers advancement through trainings, transfers and continuous education.
We are also involved in supporting community invovement and you can learn more about our
initiatives by checking Electrolux—Palenzosection.

Overall our plan is to be the industry leader with great products, great people and great
communities, and we actively support values that bring us closer to achieving such goal.
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